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Working document annexed to WP 3. TASK 2

PLANNING AND ORGANISATION OF THEMATIC TRAINING PROGRAMMES / WORKSHOPS

Capacity building in the area or field of professionalism has played a lot in human resource
attainment. Cognizance of the fact that in the area of veterinary medicine, Animal production, food
safety, legislation and veterinary administration, the professionals need constant or continuing
education in veterinary sciences in order to fight or face the present world food scarcity and
shortages, disease outbreak etc, this WP3. Task2 scheme has been deemed necessary especially in
the third world countries in order to create and maintain a high level and outstanding profile in the
above cited courses.

Short courses shall be organised in the CEMAC region in order to up lift, refresh and inspire
professionals working in both public and parapublic structures.

AIM: Holistic capacity building.

SPHERES: In the CEMAC Region
* Universities
* Ministries
* Private practitioners

AREAS: 1. Veterinary Medicine
2. Animal Production and Health
Food Safety and Animal welfare
Legislation and Veterinary Public Health Administration.
Fisheries and Wildlife.
Veterinary communication skills.

Nouvsuw

Biotechnology of Reproduction:
* Atrtificial Insemination
e Embryology
* Cell and Tissue transfer
¢ Modern methods of identifying pregnancy in animals
(Echo equipments)

ORGANISATION

This thematic and continued training shall be carried out every year during the months of June —
August. (12 weeks). The courses shall be organised in to two categories:

A. Candidates with terminal decrees:
*BAC+3,4and5
* DVM, B.Sc
* Engineers
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* Animal Scientists.
B. Candidates with:
*BAC+1&2
* Veterinary nurses
* Livestock Technicians/ Fisheries/ Aquaculture
* Assistant Nurses

LEGISLATION AND VETERINARY PUBLIC HEALTH ADMINISTRATION.

COURSES
1. Understanding the meaning and scope of Public Health Administration (PHA).
2. Formulate a functional and popular definition for PHA
3. Knowledge of the elements of PHA

e Organisation and staffing

* Planning and direction in control of staff

e Budgeting

¢ Communication

Types of administration

History of PHA

Various schools of thought regarding PHA

Functions and rules of the administrator

Legal aspects and implications of PHA

L N U

Financial constraints
10. Influence of politics, socio-cultural factors on PHA

COURSE STRUCTURE

Period: One week (2hrs of lectures per day amounting to 2 x 6 = 12hrs)
End of Session evaluating exercise: 4hrs

Field Trip:

e World Health Organisation (WHO) 2hrs

* Food and Agricultural Organisation 2hrs

e Centre Pasteur Yaoundé 2hrs

* National order of Veterinary Doctors 2hrs

Total number of hours for the training: 25hrs



